Attendance: Christina Eubanks, Lori Robison, Larry Johns, Willow Peyton, Liza Sanden, Lea Filippi,
Stephanie Pawlowski, Mark Pawlowski, Denee Zah, Ravin Schoolcraft, Brendan Doyle

Directors Report:
¢ Reminder about September paperwork (registration and CACFP) and supply fee ($125 per child)

o Staffing Update: Christina vacation July 30-Aug 20; Kandyce was sworn in to the Air Force this week
and will soon be getting her leave date (sometime this Fall most likely); Ms. Lindsey will be moving to
Preschool

¢ Food update: new menu is in effect. It is a four week rotating menu that at times will have
substitutions based on food availability. We are evaluating the cost and how kid friendly it is. Further
updates to come.

¢ Received a quality improvement grant from CITC for a hand washing sink in preschool and $500 in
classroom supplies

e AK Children’s Trust Grant:

0 Christina will be going to training to become a facilitator in the ScreamFree Parenting
for sustainability versus paying for a one time facilitator for only 5 parents. The
ScreamFree Parenting and Love and Logic Parenting groups will be offered winter and
spring with families getting to choose their books then.

0 This fall parents will have on-line access to the Ages and Stages Developmental
Screening tools for their children.

Further Updates-

e We are looking for some Co-Treasurers to relieve Lori this fall as she is graduating (or rather Jolie is).
The plan is to have a fall community meeting for all families that goes over the finances.

¢ We will be selling Subway Cards as a fundraiser in August. Each card is $10 and would make a great
staff appreciation gift

e Fall Fundraiser is See’s Candy and Small Hands Catalog

Work Groups
0 Gaming - license is almost complete
0 Playground —rough design layout complete; families are bringing in pictures of further
inspiration and next will complete work plan
0 By-Laws —still in the works, a future meeting TBD



